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WYVERN COLLEGE 
MENTAL HEALTH AND WELL-BEING POLICY 

 
 

Purpose and rationale 
 
This policy is part of the general ethos of the College, which encourages open 
communication between parents, students and staff on a sensitive and emotive subject. The 
purpose of the policy is to ensure that the College provides a coherent, recognised approach 
when responding to students with mental health needs. 
 
The College aims to provide an inclusive environment to support those living with mental 
health requirements, allowing them to realise their potential academically, socially and 
emotionally. Alongside this, the College is committed to increasing awareness of mental 
health amongst the staff in regards to teaching and pastoral care.  In partnership with 
AcSeed and the ETC alliance, the College intends to develop its awareness and train staff in 
supporting students with mental health needs. 
 
The College aims to facilitate and promote positive emotional well-being and mental health 
by: 
 

 Recognising early signs of mental illness and applying appropriate intervention. 

 Raising awareness of mental health difficulties within the staff and students through 
RPS lessons, INSET and training. 

 Designating a position of responsibility to a named member of the senior leadership 
team for emotional wellbeing (J Firth, Assistant Headteacher). 

 Having a designated member of staff to organise the CAMHS referrals (Pastoral 
Leaders and Learning Support department for SEND students only). 

 Challenging the stigma of mental health through the education of young people on 
the realities of mental illness. 

 Having a professional and confidential approach to working with students with clear 
guidelines surrounding safeguarding [See Safeguarding Policy]. 

 Demonstrating a commitment to preventing the onset of mental health problems. 

 Demonstrating a proactive attitude to intervention protocol.  

 Ensuring all staff and Governors are aware of the College's mental health policy. 
 
However, whilst the College is committed to providing a supportive environment it is 
important to recognise that it is not a mental health facility nor is it a therapeutic community. 
There are, of necessity, limits to the extent of support which can be provided and it is not the 
responsibility of the College to replicate services that already exist in the community and the 
NHS. 
 

Principles and content 

 

This policy has been written in consultation with Governors from the Care, Guidance & 

Support committee and staff.  This policy is available on the College website. 

 

What is mental health? 
 
Mental health is defined as a state of well-being in which every individual realises his or her 
own potential, can cope with the normal stresses of life, can work productively and fruitfully, 
and is able to make a contribution to her or his community (World Health Organisation, 
2014). 
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A student with stable mental health generally has the ability to progress within society both 
emotionally and socially. They are able to form relationships, manage their mood, and make 
rational informed decisions. 
 
Poor mental health can affect the way you think, feel and behave. Some mental health 
diagnoses are described using words that are in everyday use, for example ‘depression’ or 
‘anxiety’. This can make them seem easier to understand, but can also mean people 
underestimate how serious they can be (Mind, 2013). Three children in every classroom 
have a diagnosed mental health condition. This contributes to the 850,000 children in the UK 
who are emotionally unwell. 
 
 

Responsibility for implementation 

 

It is the responsibility of all staff in College to be aware of mental health and this policy.  

Accountability  

This policy is drafted by the SENCO.  It is the responsibility of the SENCO and the pastoral 

Assistant Headteacher to ensure that the policy is available on the College website for 

parents and other stakeholders.   

Supporting documents 

 

Related documents: 

Attached to this policy are the following documents: 

1. Identification and intervention. 
2. Prevention. 
3. Intervention protocol. 
4. Roles and responsibilities. 

 
 

Review Schedule 

 

Reviewed by:        J. Firth 

Adopted by Care, Guidance & Support committee:  May 2016 

Next review date:      May 2019 (3 years) 

 

Note: This policy will be reviewed every 3 years by the CGS Champion and SEN governor. 
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Related documents 
 
1. IDENTIFICATION AND INTERVENTION 
 
Risk factors are situations and events in a young person’s life that increase the onset of poor 
mental health. However, not every student with the following triggers will go on to experience 
poor mental health and there is no easy way of predicting emotional resilience in an 
individual.  
  
Common risk factors include: 
 

 Having a long term physical illness or learning disability. 

 Family factors, such as parental conflict and inconsistent discipline. 

 Having parents who separate or divorce. 

 Having been severely bullied. 

 Having a parent who is suffering with poor mental health, alcohol misuse, or has 
been in trouble with the law. 

 Physical abuse, sexual abuse, emotional abuse, or neglect. 

 Experiencing the death of someone close to them. 

 Experiencing discrimination (race, sexuality, religion, gender, disability). 

 Having long standing educational difficulty. 

 Post-Traumatic Stress. 

 Side effects of prescribed drugs. 

 Environmental factors including living in poverty or homelessness.  

 Low self-esteem. 
 

Childhood and adolescent mental health disorders: 
 

 Anxiety disorders (anxiety, phobias, panic, College phobia) 

 Depression 

 ADHD 

 Eating disorders 

 Post-traumatic stress disorder 

 Substance abuse 

 Autism 

 Schizophrenia 

 Bi-Polar disorder 

 Obsessive Compulsive Disorder 

 Deliberate self-harm 
 

Common warning signs include: 
 

 Changes in eating or sleeping habits (student may appear overly tired) 

 Increased isolation from friends or family, becoming socially withdrawn 

 Changes in activity or mood (more aggressive or introverted than normal) 

 Lowering of academic achievement  

 Talking or joking about self-harm or suicide 

 Abusing drugs or alcohol 

 Expressing feelings of failure, uselessness or loss of hope 

 Changes in appearance 

 Neglect of personal hygiene  
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Suicidal Thoughts and Feelings: 

 It is common for students to have suicidal thoughts if they are experiencing mental 
health problems, especially if you have a diagnosis of depression, borderline 
personality disorder or schizophrenia. The more severe their depression, the more 
likely it is that they may consider ending their life. Many people have suicidal 
thoughts without attempting to take their own life. 

 In extreme cases where overdose or attempted suicide may have happened within 
the College day, there is a robust plan in place involving immediate communication 
with emergency services, the Senior Leadership Team and the Designated 
Safeguarding Leads. 

 
2. PREVENTION 
 
The ways in which our College takes a preventative approach towards mental health include: 
 

 Staff members are encouraged to know their students and use Student Information 
Profiles and Pastoral Leaders to adequately determine the specific needs of the 
student. 

 All staff members are aware of where they can access information about students 
(directly or through the learning support department/ pastoral team), and all staff 
know who to register their concerns with. 

 The College has a specific learning programme (RPS) and lesson plans to educate 
students in emotional wellbeing, and to highlight specific actions and behaviours that 
will help to promote positive mental health.  

 All students are informed about the College's emotional support services, how to 
access them, and who they can talk to about any emotional concerns they have. 

 Line managers are responsible for the emotional wellbeing of their staff and a team 
approach is used to address adult mental health. 

 The College is enrolled on a BUPA program where staff can access counselling and 
additional support if and when necessary. 
 

3. INTERVENTION PROTOCOL 
 
The ways in which our College supports the mental health of students include: 
 

 All staff concerned about the mental health of a student should report their concerns 
to either a Designated Safeguarding Lead or the Pastoral Leader. 

 All teachers are aware of which members of staff (Pastoral Leaders) can refer 
students to external agencies including CAMHS. 

 The College maintains close communication with external agencies to understand 
how they can support a student's care plan. 

 If a student is distressed, staff should not deal with them alone.  

 If you have concern for a student don’t avoid the situation, be proactive not reactive; 
speak to colleagues and the Pastoral Leader for more information. 

 Pastoral Leaders may refer a student to the Wyvern Hub for additional support in 
College or signpost to external agencies. 

 If any member of staff feels that the child is in immediate danger of harm, then the 
normal child protection procedures should be followed. 

 If the child has severely self-harmed, then staff should follow the normal procedures 
for medical emergencies and if necessary contact emergency services immediately. 
[refer to Medical Conditions Policy] 
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4. ROLES AND RESPONSIBILITIES 
 
“All adults who come into contact with children and young people have a duty of care to 
safeguard and protect their welfare.” [Guidance for Safer Working Practice for Adults 
working with Children and Young People – November 2007]. This includes an appropriate 
level of responsibility when working with students with mental health difficulties. No member 
of staff will be expected to undertake any roles or responsibilities without having had 
sufficient and relevant training in order to do so.  
 
The College has an additional responsibility to support and advise all staff and students who 
may have been affected by any emotionally sensitive event whilst in College. 
 
Roles and responsibilities of staff: 
 

 All staff should respond to students with mental health difficulties in a non-
discriminative, non- stigmatizing, inclusive, and positive manner 

 All staff involved in teaching and supporting must access and act upon the 
information provided in the Student Information Profiles of individual students. 

 All staff should be aware of their own personal and professional limitations, if they are 
concerned that a student has mental health problems and may require additional 
support they must speak to the relevant Pastoral Leader. 

 All staff should use the relevant resources provided to assess/gain an understanding 
of a student’s behaviour if they have concerns about their mental wellbeing.  

 All staff should demonstrate a proactive response towards mental health. 
 
Roles and responsibilities of students: 
 

 Students should be aware that any behaviour which impacts negatively on other 
students or staff, or is in any way disruptive, discriminative or offensive, is not 
acceptable within the College community.  

 Students should be aware of the support available to them and actively communicate 
their needs when they can. 

 Students concerned about another student’s mental health should feel encouraged to 
speak to their tutor or Pastoral Leader. 

 Students are encouraged to take care of their own mental health, for example 
ensuring that they get adequate rest, take prescribed medication and access 
appropriate support, including support available through the College. 

 Students should actively participate in mental health education and awareness, 
through RPS lessons, tutor activities, and wider support schemes. 

 Commitment to follow their safety plan previously agreed with 
SENCO/ELSA/Wellbeing Assistant. 

 
Roles and responsibilities of parents:  
 

 All parents should be aware of the designated member of staff in regards to their  
child’s mental health and wellbeing. This will be the Pastoral Leader/Assistant.  

 Parents should report any immediate issues or concerns to their child’s Pastoral  
Leader.  

 Parents are encouraged to fully understand the needs of their child through relevant  
research in accordance with information booklets given to them by the College.  

 Parents are encouraged to take care of their child’s mental health ensuring they get  
adequate rest, take prescribed medication and eat a healthy balanced diet.  

 All parents should demonstrate a proactive response towards their child’s mental  
health. 

 


