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WYVERN COLLEGE 

POLICY NUMBER 16 

SPECIAL EDUCATIONAL NEEDS 

 
PURPOSE 

 
This document describes how Wyvern College adopts ‘a whole school approach’ to help each 
student experience success and to reach their full potential by providing the highest standard of 
education and care. Wyvern staff are committed to the inclusion of all students so they can fulfil 
their potential and achieve optimal educational outcomes. We therefore: 

 
 Give every opportunity to allow students to develop their talents to the full and to ensure 

equality of education and opportunity for students with special educational needs and 
disabilities (SEND). 

 Value every individual and celebrate their achievements 
 Identify and respond to individual needs 
 Identify and overcome potential barriers to learning 

 
 

RESPONSIBILITIES 

 
Provision for students with special educational needs is a matter for the school as a whole. In 
addition to the Governing Body, Head teacher and SENCO, all members of staff have important 
responsibilities.  
 
The Governing Body endeavours to follow the guidelines as laid down in the SEND Code of 
Practice (2014) to: 

 Use their best endeavours to make sure that a child with SEND gets the support they 
need- this means doing everything they can to meet children and young people’s special 
educational needs. 

 Ensure that children and young people with SEN engage in the activities of the school 
alongside students who do not have SEN 

 Designate a teacher to be responsible for co-ordinating SEN provision - the SEN co-
ordinator, or SENCO. 

 Ensure that provision is of a high standard for SEND students 

 Ensure that a ‘responsible person’ is identified to link with the SENCO and to review the 
work of the departments. 

 Having regard to the Code of Practice when carrying out these responsibilities 

 Be fully involved in developing and subsequently reviewing SEND Policy. 

 Ensure that teachers in the college are responsible and accountable for the progress and 
development of the students in their classes, including where students access support 
from teaching assistants and specialist staff. 

 Ensuring that the college has clear and flexible strategies for working with parents, and 
that these strategies encourage involvement in their child’s education. 

 Report to parents on the implementation of the college’s policy for students with SEND 
and ensure that parents are consulted and involved regarding any additional provision for 
students with SEND 

 Prepare a SEN Information report and their arrangements for the admission of disabled 
children, the steps being taken to prevent disabled children from being treated less 
favourably than others, the facilities provided to enable access to the school for disabled 
children and their accessibility plan showing how they plan to improve access 
progressively over time. 
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Headteacher: 

 
The Headteacher has responsibility for the day-to day management of all aspects of the college’s 
work, including the provision for children with special education needs. The Headteacher will 
keep the Governing Body fully informed on Special Educational Needs Issues. The Headteacher 
will work closely with the SENCO and the Governor with responsibility for SEND. 
 

SENCO: 
 
In collaboration with the Headteacher and governing body, the SENCO determines the strategic 
development of the SEND policy and provision with the ultimate aim of raising the achievement 
of students with SEND. 
 
The SENCO takes day-to day responsibility for the operation of the SEND policy supported by 
other school-based professionals and co-ordinates the provision for individual children, working 
closely with staff, parents/carers and external agencies. The SENCO provides relevant 
professional guidance to colleagues with the aim of securing high-quality teaching for students 
with special educational needs. 
 
Through analysis and assessment of student’s needs, and by monitoring the quality of teaching 
and standards of student’s achievements and setting targets, the SENCO develops effective 
ways of overcoming barriers to learning and sustain effective teaching. 
 
The SENCo liaises and collaborates with subject teachers so that learning of all students is given 
equal priority. 
 
The principle responsibilities for the SENCO include: 
 

 Overseeing the day-to-day operation of the SEND policy alongside other school-based 
professionals 

 Co-ordinating provision for SEND students and reporting on progress 

 Advising on the graduated approach to providing SEN support - Assess, Plan, Do, 
Review 

 Advising on the deployment of the school’s delegated budget and other resources to 
meet students’ needs effectively 

 Monitoring relevant SEN CPD for all staff 

 Overseeing the records of all students with special educational needs and ensuring they 
are up to date 

 Liaising with parents/carers of students with special educational needs 

 Contributing to the in-service training of staff 

 Being a point of contact with external agencies, especially the local authority and its 
support services 

 Liaising with other schools, educational psychologists, health and social care 
professionals and independent or voluntary bodies 

 Liaising with potential next providers of education to ensure a student and their 
parents/carers are informed about options and a smooth transition is planned 

 Monitoring the impact of interventions provided for students with SEND 

 To lead on the development of high quality SEND provision as an integral part of the 
school improvement plan 

 Working with the Headteacher and the school governors to ensure that the school meets 
its responsibilities under the Equality Act (2010) with regard to reasonable adjustments 
and access arrangements 
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All Teaching and Non-Teaching Staff: 

 

 All staff are aware of the school’s SEND policy and the procedures for identifying, 
assessing and making provision for students with special educational needs. 

 All teachers are teachers of special educational needs. Every teacher is responsible and 
accountable for the progress and development of all students in their classes even where 
students access support from Teaching Assistants or specialist staff. 

 Subject teachers are fully involved in providing high quality teaching, differentiated for 
individual students. This includes reviewing and, where necessary, improving, their 
understanding of strategies to identify and support vulnerable students and their 
knowledge of the SEN most frequently encountered. 

 Subject teachers are responsible for setting suitable challenges and facilitating effective 
special educational provisions in response to the students’ diverse needs in order to 
removed potential barriers to learning. This process should include working with the 
SENCO and other school-based professionals to carry out a clear analysis of the 
student’s needs, drawing on the teacher’s assessment and experience of the student as 
well as previous progress and attainment. 

 Teaching Assistants will liaise with the class teacher and SENCO on planning, on student 
response and on progress in order to contribute effectively to the graduated response, 
(assess, plan, do, review). 

 

MEETING MEDICAL NEEDS 

 
The Children and Families Act 2014 places a duty on schools to make arrangements to support 
students with medical conditions. Individual Health Care Plans will specify the type and level of 
support required to meet the medical needs of such students.  
 
Where children and young people also have SEN, their provision should be planned and 
delivered in a co-ordinated way, taking due regard to Wyvern’s medical policy.  For those 
students with an Education, Health and Care Plan (EHCP) this will be used as it brings together 
health and social care needs, as well as their special educational provision. 
 
Wyvern College recognises that students at school with medical conditions should be properly 
supported so that they have full access to education, including school trips and physical 
education. Some students with medical conditions may be disabled and where this is the case 
the school will comply with its duties under the Equality Act 2010.  
Please see Wyvern’s Medical Policy for further details. 

 

RELATED DOCUMENTS 

 
This policy complies with the statutory requirement laid out in the SEND Code of Practice 0-25 
years (2014) and has been written with reference to the following guidance and documents: 
 

 The Code of Practice for SEN 0-25 Years (2014) 

 The Code of Practice for SEN 0-25 Years (2015) updated 

 Children and Families Act 2014 

 The Equality Act (2010) 

 Hampshire County Council SEN Support: Guidance for early years providers mainstream 
schools and colleges (2014) 

 Hampshire’s Local offer for SEND 

 Schools SEN Information Report Regulations (2014) 

 Statutory Guidance on Supporting students at school with medical conditions (April 2014) 

 Supporting Students at School with Medical Conditions (2014) 

 Teachers Standards 2012 
 
This policy should be read in conjunction with the Equalities, Diversity and Accessibility Policies, 
Teaching and Learning Policy, the Safeguarding Policy and the SEND Information Report. 
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RATIONALE 
 
Wyvern College is committed to ensuring that all children and young people, regardless of their 
circumstances are given equal opportunities to achieve their full potential, have positive 
outcomes and feel valued members of the college community.  
 
This policy aims to: 
 

 Describe and promote the college’s philosophy on special educational needs and 
disabilities 

 Ensure the education of all students, including those who may have special 
educational needs and disability, is the shared responsibility of the whole staff and 
work is differentiated to meet their needs.  

 All teachers are teachers of special educational needs. Every teacher is responsible 
and accountable for the progress and development of all students in their classes 
even where students access support from Teaching Assistants or specialist staff. 
(Code of Practice 2014: 6.36) 

 
Teaching and supporting students with SEND is therefore a whole school responsibility requiring 
a whole school response. Meeting the needs of students with SEND requires partnership working 
between all those involved - Local Authority (LA), school, parents/carers, students, children’s 
services and all other agencies.  

         

PHILOSOPHY 
 
Our philosophy is based on the belief that all students are of equal worth and should have an 
entitlement to equal opportunities.  An underlying principle that informs the college’s SEN policy 
is that of inclusion.  High quality teaching is that which is differentiated to meet the needs of the 

majority of students. Some students will need something additional to and different from what 
is provided for the majority of students; this is special educational provision and we will use our 
best endeavours to ensure that provision is made for those who need it. 
 
Wyvern College will do its best to ensure that the necessary provision is made for any student 
who has special educational needs or disabilities. We will ensure that all staff in the school are 
able to identify and provide for those students who have special educational needs or disabilities 
to allow students with SEND to join in the activities of the school. 
 
The staff and governors of Wyvern College will also work to ensure that all SEND students reach 
their full potential, are fully included within the college community and are able to make 
successful transfers between educational establishments.  This policy aims to support all 
members of staff in providing positive whole school approaches toward the learning, progress 
and achievement of SEND students. In line with the Code of Practice 2014, (6.1): All students at 
Wyvern College are entitled to an education that enables them to make progress so they: 
 

 Achieve their best 
 Become confident individuals living fulfilling lives, and 
 Make a successful transition into adulthood whether into employment, further or higher 

education or training 
 

AIMS OF POLICY 

 
The SEND policy seeks to support the guiding principles of Wyvern College by recognising the 
need to provide the structure for a student-centred process that engages students, families, 
school and other professionals in planning for and implementing high quality, needs led provision 
that is consistent across the school.  
 
Wyvern College will ensure that all of our students are able to access the same opportunities for 
learning and social development achieving maximum progress, fulfilling their potential and 
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promoting their well-being.  We are committed to offering an inclusive curriculum to ensure the 
best possible outcomes for all students, whatever their needs or abilities, as a result of everyone 
working together. 
 
The aims of this special educational needs policy are: 
 

 Ensure that Wyvern College complies with the requirements of the Children’s and Families 

Act 2014, The SEND Code of Practice 2015 (Updated) and other statutory guidance.  

 To ensure the Equality Act of 2010 duties for students with disabilities are met. 

 To ensure that students with SEND are identified early as possible 

 To implement a graduated approach to meeting the needs of students using the Assess, 

Plan, Do, Review process. 

 Teachers and staff monitor the progress of all students, continuous monitoring of students 

with SEND by their teacher’s will help to ensure that they are able to reach their full potential. 

 To take into account the view of the students with special educational needs. 

 To work closely with parents and support agencies, other external agencies including those 

from Health and Social Care, to ensure clear communications and sharing of expertise in the 

best interest of the student. 

 Set appropriate individual learning outcomes based on prior achievement, high aspirations 

and the views of the learner and family. 

 Encourage high standards of achievements and rapid and sustained progress by all students, 

within a supportive environment enabling them to fulfil their potential and our college motto 

‘ADVANCE’. 

 Create a climate of inclusion valuing high quality teaching for all learners, with teachers using 

a range of effective differentiation methods. 

 Share expertise and good practice across the college and local learning community. 

 Make efficient and effective use of school resources. 

 To provide curriculum access for all 

 Students with medical conditions will have a medical diagnosis but not all students with 

medial conditions will have special educational needs. Where students with medical 

conditions also have SEND their provision will have regard to the statutory guidance 

‘Supporting Pupils at School with Medical Conditions’.  

 Enable all staff to meet identified student-needs through efficient communication systems 

and Professional Development. 

 

STAFFING 

 
The Learning Support Department offers its resources and expertise to support students and 
staff to encourage and facilitate inclusion in academic, social and sporting activities. 
 Staff 2015 -2016: 

 Our designated SEND Governor is Mrs Karen Hercock 
 Our designated SENCO and Head of Learning Support is Mrs Cheron Macdonald 

(National SENCO Award 2014) – Specialist Assessor and Mental Health First Aider 
(2016) 

 The Senior Leadership Team advocate for SEND is Mrs Jennie Firth - Assistant 
Headteacher 

 
The Learning Support Team also includes: 

 SEND administrator, SENCo Assistant and Emotional Literacy Support Assistant (ELSA) 
 21 Support Staff: 9 Full time TA’s, 4 Part time TA’s and 3 Full time BA’s and 5 Part time 

BA’s. 
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IDENTIFICATION, ASSESSMENT AND PROVISION OF SEND 

 

Definition of SEN 
Pupils have special educational needs if they have a learning difficulty or disability which calls for 

special education provision to be made which is additional to or different from that is normally 
available in a differentiated curriculum. In line with Code of Practice 2014 and Hampshire County 
Council Policy, Wyvern College regards pupils as having a Special Educational Need if they: 
 

 Have a significantly greater difficulty in learning than the majority of pupils of the same 
age, 
or; 

 Have a disability which prevents or hinders him/her from making use of facilities of a kind 
generally provided for others of the same age in mainstream schools or mainstream post-
16 institutions 

 A child under compulsory age has special educational needs if they fall within the 
definition at (a) or (b) above or would do so if special educational provision was not made 
for them 
(Section 20 Children and Families Act 2014) 
 

Wyvern College will have regard to the updated  SEND Code of Practice 2015 when carrying out 
its duties towards all pupils with SEND and ensure that parents/carers are informed by the school 
that SEND provision is being made for their child. 
 
There may be times in a student’s school career when they are identified as having a special 
educational need. These pupils will be provided with intervention and/or support that is ‘additional 
to or different from’ the normal differentiated curriculum. This may be on an ongoing basis or for 
a limited time. 
 
Many pupils with sensory and/or physical disabilities may require adaptations, made as 
reasonable adjustments under the Equality Act 2010. 
 
Students on the SEND register will have needs that cut across the following four broad areas of 
SEND. As stated in the Code of Practice for SEND 2015 these are: 
 

 Cognition and Learning 
 Social, Emotional and Mental Health Difficulties 
 Communication and Interaction 
 Sensory and/or physical 

 

Cognition and Learning; 

 
Children with learning needs may learn at a slower pace than other children and may have 
difficulty developing literacy or numeracy skills or understanding new concepts. Learning needs 
may be in addition to or as a result of other special educational needs. 
Children with a specific learning difficulty (SpLD) will have difficulties related to one or more of 
dyslexia (reading and spelling), dyscalculia (maths), dyspraxia (co-ordination) and dysgraphia 
(writing). 
Learning difficulties cover a wide range of needs, including moderate learning difficulties (MLD), 
severe learning difficulties (SLD), where children are likely to need support in all areas of the 
curriculum and associated difficulties with mobility and communication, through to profound and 
multiple learning difficulties (PMLD), where children are likely to have severe and complex 
learning difficulties as well as a physical disability or sensory impairment. 
 
Cognition and Learning needs include: 

 Specific learning difficulties (SpLD) 
 Moderate learning difficulties (MLD) 
 Severe learning difficulties (SLD), and 
 Profound and multiple learning difficulties (PMLD) 
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Social, Emotional and Mental Health Difficulties 

 
Children may experience a wide range of social and emotional difficulties which manifest 
themselves in many ways. These may include becoming withdrawn or isolated, as well as 
displaying challenging, disruptive or disturbing behaviour. These behaviours may reflect 
underlying mental health difficulties such as anxiety or depression, self-harming, substance 
misuse, eating disorders or physical symptoms that are medically unexplained.  
 
Other children may have disorders such as attention deficit disorder, attention deficit hyperactive 
disorder or attachment disorder. 
 
Social, Emotional and Mental Health Difficulties include: 

 ADD 
 ADHD 
 Attachment Disorder 

 
Communication and Interaction needs 

 
Children with speech, language and communication needs (SLCN) have difficulty in 
communicating with others. This may be because they have difficulty saying what they want to, 
understanding what is being said to them or because they do not understand or use social rules 
of communication. 
The profile for every child with SLCN is different and their needs may change over time. They 
may have difficulty with one, some or all of the different aspects of speech, language or social 
communication at different times of their lives. Children with autism, including Asperger’s 
Syndrome, are likely to have particular difficulties with social interaction. They may also 
experience difficulties with language, communication and imagination, which can impact on how 
they relate to others. 
 
Communication and Interaction needs include: 
 

 Speech, language and communication needs (SLCN) 
 Autism (including Asperger Syndrome) 

 

Sensory and/or Physical needs 

 
Some children require special educational provision because they have a disability and this 
prevents or hinders them from making use of the educational facilities generally provided. These 
difficulties can be age related and may fluctuate over time. 
Many children with vision impairment (VI), hearing impairment (HI) or a multi-sensory impairment 
(MSI) will require specialist support and/or equipment to access their learning. Children with an 
MSI have a combination of vision and hearing difficulties. Some children with a physical disability 
(PD) require additional ongoing support and equipment to access all the opportunities available 
to their peers. 
 
Sensory and/or physical needs include: 
 

 Visual impairment (VI)  
 Hearing impairment (HI – including Deaf and hearing impairment) 
 Multi-sensory impairment (MSI - sometimes referred to as Deafblind) 
 Physical disability (PD). 

 
It is important to note that the list below is not SEND but may impact on progress and attainment 
but will require careful consideration when looking at the child as a whole. 
 

 Students must not be regarded as having learning difficulties solely because their 
language or form of language of their home is different from the language in which they 
will be taught (EAL) 

 Disability alone does not constitute SEN 
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 Attendance and Punctuality 

 Health and welfare 

 Being in receipt of Pupil premium 

 Being a Looked After Child (LAC) 

 Being a child of a service woman/man 

 Behaviour is no longer a way of describing SEN - this instead described as an underlying 
response to need. 

 

A GRADUATED APPROACH TO SEND SUPPORT 

 
The college is committed to early identification of SEND and adopts a graduated approach to 
meeting SEND in line with the Code of Practice 2014. 
 
The SENCO and Learning Support Administrator are fully involved in the transition of students 
from KS2 to KS3, liaising with primary SENCOs to ensure that the needs of students transferring 
into Year 7 are, as far as possible, fully met. This is also the case from KS4 and students 
progressing on to College. This process involves the SENCO: 
 

 Meeting regularly with primary/Higher Education colleagues 

 Visiting students due to transfer in their primary school setting 

 Attending Statement/ EHCP Review meetings 

 Reviewing students’ prior attainment data 

 Additional information is gathered from parents/carers and external agencies as 
appropriate 
 

Students in year 7 are assessed on entry using a variety of diagnostic and screening processes 
as appropriate.  
This includes: 

 CAT Testing  

 Reading and spelling testing 
 

IDENTIFICATION SEND 

 
All students’ attainment and achievements are monitored by their subject teachers who are 
required to provide high quality teaching and learning opportunities differentiated for individual 
students. 
 
In line with the Code of Practice, the majority of students will have their SEND met in class and 
have access to a broad and balanced curriculum.  Where appropriate steps are taken to modify 
the curriculum and reasonable adjustments are made for disabled students. This is Quality First 
Teaching and refers to excellent practice in the classroom. The basis of universal provision is 
high expectations alongside an understanding of a student’s precise level of need. 
The vast majority of special educational needs can be met through Quality First Teaching.   
 

 

Key characteristic of Quality First Teaching and Learning are listed below: 

 
 High expectations are made explicit for all pupils 
 The classroom environment and resources provided support pupil learning 
 Lessons are well planned with clear and focused learning objectives and success 

criteria 
 Reasonable adjustments and special educational provision are planned effectively 
 A range of effective teaching strategies and approaches to support individual 

needs are in place 
 The teacher and other adults model and explain effectively 
 The teacher and other adults use higher level questioning to support and 

challenge pupils 
 There are high levels of engagement and interaction for all pupils 
 Opportunities for learning through individual and group discussion are provided 
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 Opportunities for pupils to be working independently and collaboratively are 
provided 

 Effective feedback is used to move pupils on in their learning 
 Encouragement and praise are used effectively to engage and motivate pupils 
 Pupils are able to confidently and accurately engage in self and peer assessment 

to identify next steps for learning 
 Additional adults are deployed effectively to support pupil progress 

 

As a result of the above all students: 

 
 show high levels of engagement with their learning 
 take ownership and responsibility over their learning 
 are motivated and enjoy their learning 
 develop a growth mind-set and rise to challenges 
 become increasingly independent and resilient learners 
 make good or outstanding progress 
  

Appropriate deployment of TAs is also a key skill in quality first teaching. Wyvern teachers follow 
the Education, Endowment Foundation recommendations: 
 

 TAs should not be used as an informal teaching resource for low-attaining students 
 Use TAs to add value to what teachers do, not replace them 
 Use TAs to help students develop independent learning skills and manage their own 

learning 
 Ensure TAs are fully prepared in their role in the classroom 
 Use TAs to deliver high quality one-to-one and small group support using structured 

interventions. 
 Ensure explicit connections are made between learning from everyday classroom 

teaching and structured interventions 
 
Where a student is making inadequate progress or falls behind their peers, additional support will 
be provided under the guidance of the subject teacher. Progress is the crucial factor in 
determining the need for additional support. Adequate progress is that which: 
 

 Be similar to that of peers starting from the same baseline but less than the majority of 
peers. 

 Match or better the students’ previous rate of progress 
 Close the attainment gap between the student and their peers 
 Prevent the attainment gap growing wider 
 Ensures full curricular access 
 Shows an improvement in self-help and social or personal skills 
 Shows improvements in the student’s behaviour 

 
Any student who has difficulty within a subject will be monitored by the subject teacher, who will 
undertake regular assessments and track progress. 
Regular communication takes place between the subject teachers, TAs/BAs, SENCO, parents 
and students to ensure good progress. 
All staff have appropriate access to up to date information about students with additional needs 
this can be obtained from the Wyvern Internet home page by clicking on the Wyvern Plus icon. 
 
When considering whether a student has a special educational need any of the following may be 
evident: 

 Makes little or no progress even when teaching approaches are targeted particularly in a 
 student’s identified area of weakness; 

 Shows signs of difficulty in developing literacy or mathematics skills which result in poor 
 attainment in some curriculum areas; 

 Persistent emotional or behavioural difficulties which are not ameliorated by appropriate 
 behaviour management strategies; 

 Has sensory or physical problems and continues to make little or no progress despite the 



                                                                                                                     Page 10 of 20
   
 provision of specialist equipment; 

 Has communication and /or interaction difficulties and continues to make little or no 
 progress despite the provision of an appropriate differentiated curriculum. 

 Has emotional, social or mental health difficulties which substantially and regularly 
interfere with the student’s own learning or that of the class groups, despite having an 
individualised support programme; 

 Has SEND or physical needs that require additional specialist equipment or regular 
advice or visits by a specialist service; 

 Has a communication and/or an interaction difficulty that impedes the development of 
 social relationships and cause a substantial barrier to learning. 

 

ASSESS, PLAN, DO AND REVIEW 

 
Where a student is identified as having SEND, we will take action to support efficiently by 
removing barriers to learning and put effective special educational provision in place. The SEN 
support will take the form of a four-part cycle through which earlier decisions and actions are 
revisited, refined and revised with a growing understanding of the student’s needs and of what 
supports the student in making good progress and securing good outcomes.  This is known as 
the graduated approach -  
 

 assess,  
 plan,  
 do 
 review. 

 

Assess 
 

Once a student has been identified as possibly having SEN they will be closely monitored by the 
subject teachers and form tutors in order to gauge their level of learning and possible difficulties. 
Subject Teachers will look at the strategies they are using to make sure that high quality 
teaching, informed by good teacher SEN knowledge is targeting the student’s areas of 
weakness. The subject teacher will undertake regular assessments and identifies if the student is 
still not making expected rates of progress. 
 

Plan 
 
Informal evidence will be gathered and assessment data will be shared with the Subject 
Curriculum Leader, both pastoral and SENCo will be notified of any concerns about the student. 
The subject teacher will inform parents and the circumstances under which they are being 
monitored. Parents are encouraged to share information and queries with the school. 
Extra teaching or rigorous interventions will be put in place by the subject teacher. 
 

Do 

 
Extra teaching or rigorous interventions are put in place and delivered by the subject teacher. 
 

Review 

 
The provision or extra teaching put in place by the subject teacher will be reviewed at the time 
agreed in the plan. It is then decided together with the curriculum leader if the support is having a 
positive impact, whether the outcomes have been, or are being, achieved and if or how any 
changes should be made. The impact of the interventions and analysis must be recorded as 
evidence. The subject teacher will inform the subject curriculum leader whether they will repeat 
the programme of intervention or If concerns continue despite the use of appropriately 
differentiated strategies and departmental interventions, the SENCO / Learning Support team 
may be consulted for support and advice.  The views of parents and students will also be 
included. 
 
The diagram below represents the Graduated Response to SEN Support at Wyvern College. 
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Graduated Response: Subject Teacher Responsibility 

 

 
 

 

SEN SUPPORT 

 
Where a student is identified as SEND, parents/carers will be formally advised of their child’s 
needs before they are included on the School SEND Register under the category SEN Support. 
The aim of formally identifying a student with SEND is to ensure effective provision is put in place 
to remove barriers to learning.  
 

 Quality First Teaching refers to excellent practice within the classroom. The basis of 
universal provision is high expectations alongside an understanding of a student’s precise 
level of need for both Non-SEND and SEND students. 
 

 Targeted Provision - this is short term, evidence based, time limited interventions 
provided by the subject teacher. This will be necessary for both Non-SEND and SEND 
students who require this to support learning and development. 
 

 Specialist Provision - More intensive support offered by staff with specialist additional 
training. For a small number of students this may be long term additional provision to 
support learning and development. Referrals will be through the Wyvern Hub which 
consists of a variety of professionals, Parent Support Worker, ELSA, Youth Support 
Worker, Well-being Assistant, SENCO and SLT representative who will act upon referrals 
from the Pastoral Leaders and put in place appropriate provisions.  

 
An example of how this works is given below: 
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Diagram by Anita Devi - Butterfly Colour 

 
 

Student Information Profiles (SIPs) 
 
All students placed on the SEND register have a Student Information Profile often referred to as 
a SIP, which is drawn up following consultation with the student, parent and relevant staff. The 
SIP is a working document that is under continuous review. They will be in the front of a student’s 
log book and are made available to staff in SIMs in the SEN area of the students profile. They 
can also be located on the Wyvern Plus Area on the school network. 
The SIPs are formally reviewed every year by the student, parent, SENCO and relevant staff. 
Adaptions can be made during reviews with parents at Annual Review Day and Parents evening.  
 
The Student Information Profiles include: 

 Pen Portrait 

 Long Term Goals 

 SEN category - Learning Need 

 Quality First Teaching Strategy 

 Exam Access Arrangement 
 

EXIT CRITERIA  

When a student has made sufficient progress in their area of need that they no longer require 

any provision that is different from or additional to that which is normally available as part of high 

quality and differentiated teaching they will no longer be seen as requiring SEN Support.  At this 

point, through discussion and agreement with parents/carers the students will be removed from 

the school’s SEND Register 
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EXTERNAL SUPPORT SERVICES AND AGENCIES 

When students continue to experience significant difficulties and do not make progress despite 
relevant and purposeful action to identify, assess and meet the Special Educational Need/s of 
the student alongside good quality first teaching and specialist intervention, a referral to outside 
agencies for support and advice may be made.: External support services form an integral part of 
the Learning Support programme at Wyvern.  Expert advice is sought, obtained and followed, 
where appropriate, from a spectrum of outside agencies, including: 
 

 Bookable sessions with the Education Psychology Service 

 The Advisory Teachers for the hearing impaired, visually impaired, physical disabilities, 
occupational and physiotherapists. 

 The college makes use of the Eastleigh Consortium for SENCOs and the Hampshire SENCO 
Circle groups to ensure that information, training, skills and experience are shared.   

 Children’s services (Social work teams; Child and Adolescent Mental Health teams; support 
services for Looked After Children; Ethnic Minority Achievement Service; Education Welfare 
and Education Inclusion Service.] 

 

EDUCATION HEALTH CARE PLANS 

 Students with a statement of educational needs (pre September 2014) or an Education 

Health Care Plan (EHCP (post September 2014) will have their needs meet in 

accordance with the objectives outlined in their Statement/Plan. 

 Wyvern College holds Annual Review meetings for our students who have a 

Statement/EHCP and we complete the appropriate paperwork for this process. 

 The aim of the review will be to assess the student’s progress in relation to the objectives 

on the EHCP, review the provision made to meet the student’s need as identified on the 

EHCP. Consider the appropriateness of the existing EHCP in relation to the student’s 

performance during the year, and whether to cease, continue, or amend it. 

 At key Stage Phase transitions reviews, feeder schools will have been visited by 

Wyvern’s SENCO from Year 5. The SENCO involved as early as possible so that 

appropriate provisions are put in place for a smooth transition.  

 Our review procedures fully comply with those recommended in Section 6.15 of the SEN 

Code of Practice 2014 and with local policy and guidance - particularly with regard to the 

timescales set out within the process. 

 Students who are still on a statement at Wyvern College will over the course of the next 

two years transfer across to EHCP’s if the student continues to require an enhanced level 

of support. 

STATUTORY ASSESSMENT OF NEED (EHCP) REFERRALS 

The College may decide where, despite an individualised programme of sustained intervention 

within SEN Support and advice from outside agencies, the student remains a significant cause 

for concern.  At this point the school may consider requesting an EHCP needs assessment. This 

may also be requested by a parent or outside agency. The evidence gathered though the 

Assess, Plan, Do and Review model will support the paperwork for this process.  However, the 
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school recognises that a request for a Statutory Assessment does not inevitably lead to an 

EHCP. 

ACCESS, INTEGRATION AND INCLUSION 

 
Wyvern believes that all students benefit socially, emotionally and educationally from being 
educated alongside their peers and that good practice for students with SEND is generally good 
practice for all. The statutory requirements of the National Curriculum will be met for all students 

unless there is a formal disapplication.  
 
In order to ensure maximum access across the curriculum, human resources have been directed 
towards in-class support or support for a subject area and where there is greatest need.  We 
recognise that in some cases, for example specific learning difficulties, help may be better 
provided in a small group or individually on a withdrawal basis.  Where withdrawal occurs, 
maximum care is taken to seek the approval of student and parent and that there is minimum 
loss in one curriculum area. 
        
Each subject area has an emphasis on quality first teaching, which includes differentiation in the 
classroom and for homework and this is evident through schemes of work.  Differentiation also 
takes place by staff through questions and explanations in the classroom, ensuring that all 
students have access at their appropriate level to all that is being discussed.   
 
All staff have access to the new SEND website located on the Wyvern intranet, where the 
Wyvern Plus icon can be found, this has been created as a ‘one stop’ space for all staff. Student 
Information Profiles, CPD support for staff, referral forms and important SEND information can 
be accessed on this page. 
 
The Learning Support Department liaises with the examinations officer to ensure that students 
who require access arrangements for examinations and controlled assessments are properly 
catered for.  All students in Years 7, 8 and 9 may receive support with reading in most college 
examinations.  Students with specific difficulties are catered for according to need. 
 
Some students may need considerable support for some time in their college career.  This is 
provided but the emphasis is on working towards independence and integration and inclusion.  
The aim is to build confidence, self-esteem, self-reliance and to learn meta-cognitive and self-
help strategies. 
 

STUDENT VOICE 

We hold the views of students highly and recognise the importance of gaining genuine student 

views in promoting the best student outcomes. Students are able to share their views in a 

number of different ways, these views are welcome and acted upon, they ae specially sought as 

part of their Annual review, as part of any student progress meetings and at the end of a targeted 

intervention.  Student Information Profiles are a good example of how the student voice works at 

Wyvern. We also ask students to contribute to the setting of their own outcomes. 

MONITORING AND EVALUATION OF SEND 

Our provision is monitored and evaluated in a number of ways.  The quality of teaching and 

curriculum is regularly monitored through the college’s performance management systems and 

Quality Assurance procedures and through the college improvement plan.  In addition to the 

cycle of Assess, Plan, Do and Review we ensure that students with SEND have their individual 

provision reviewed regularly, and at least termly.  Evidence from college reporting systems, 

internal and external examinations results are analysed. Additional training, advice and support 

will be provided to teaching staff where necessary in order to facilitate student progress and to 

meet student needs. Classroom observation by the SENCO and Senior Leadership Team are 

undertaken. Informal/formal feedback from staff, parents and students is undertaken.  
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Reports are also requested from Wyvern’s governors. The College’s SEND Governor Karen 

Hercock assisted by the SENCO Cheron Macdonald will be responsible for collecting data and 

providing feedback to the Care, Guidance and Support Committee governing body. 

ACCESSIBILTY  

The college is compliant with the Equality Act 2010 and Accessibility legislation. Wyvern College 
is a large campus with buildings of differing ages and varying levels of accessibility. The Main 
building is positioned over three floors. There is wheelchair access to the ground floor only. 
There is no lift. There is a disabled toilet and disabled parking bays. The Learning Support base / 
Art Block covers two floors. Again, there is wheelchair access to the ground floor only. The 
Library and ICT block is also spread over two floors with access to the upper storey library using 
a lift. The Library has an Evac chair in case of emergency evacuation. Reasonable adjustments 
have been made to improve accessibility.   
 
Wyvern has the following facilities in order to accommodate people with physical disabilities: 
adapted toilet with wide access and an accessible shower. Both are located in the main building 
near reception. Additional resources are available and may be used to support individual 
students.  
 
The college works closely with external agencies to assess individuals’ access needs in order to 

ensure that appropriate measures are taken to provide the best educational opportunities for all.  

Reasonable adjustments are made in terms of rooming and timetabling to enable the physically 

less able to access the mainstream curriculum provision and extra-curricular activities. 

EXAM ACCESS ARRANGEMENTS 

The College is committed to providing equal opportunities for all pupils.  Where a particular need 

has been identified, examination Access Arrangements can be made available. These 

arrangements are provisions/support given to a student (subject to exam board policies and 

procedures which are governed by the Joint Council for Qualifications) such as a computer 

reader, a scribe, word processor, rest breaks, extra time etc. These allow identified students to 

access assessments appropriately. 

Access Arrangements can apply to students with: special educational needs, learning difficulties 

and disabilities thus complying with the duty of the Equality Act 2010 to make reasonable 

adjustments. Timely identification of such pupils is essential. Arrangements allow students to 

demonstrate their skills, knowledge and understanding without providing an unfair advantage or 

changing the demands of the assessment or its integrity. Temporary Access Arrangements can 

be granted to a pupil if an injury is suffered which affects their ability to appropriately complete 

examinations. 

The College aims to ensure that all students have equal access to examinations and are not 

disadvantaged by any learning, medical or psychological difficulty.  We will do this by applying 

the rules for Access Arrangements as set out in the most up to date Joint Council for 

Qualification’s (JCQ) guidelines and the procedures of examination boards.  We are required to 

abide by the JCQ regulations, so that there is parity in how access arrangements are awarded 

throughout a student’s secondary schooling and our compliance is monitored by inspection. 

Examination Access Arrangements reflect the support that is usually given to the student in the 

classroom, internal exams and mock examinations. This is commonly referred to as, ‘normal 

way of working’. For example, the use of a word processor can be granted if this truly 

represents a student’s regular method of working.  The provision is put in place to address an 

underlying difficulty such as: speed of handwriting, medical condition, physical disability, sensory 

impairment, planning and organisational difficulties or poor legibility.  Any arrangement for the 

use of a word processor within school will be determined by the Specialist Teacher/Specialist 
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Assessor after relevant tests have been completed and they meet the requisite criteria set down 

by the Learning Support Department.  This must become the student’s normal way of working 

before such arrangement can be made for examinations. 

Decisions on examination Access Arrangements are made using formal tests acceptable to the 

examination boards and the Joint Council for Qualifications. The only exceptions to this testing 

protocol are when students are granted arrangements as part of their Statement of Educational 

Need or medical professionals make recommendations on their behalf. Even in these cases, 

permission must still be sought from the JCQ to grant any Access Arrangements. In the majority 

of cases, therefore, these formal tests will determine what, if any, arrangements are needed for 

examinations. Permission will only be granted where arrangements 

 meet the conditions set out by the most up to date JCQ regulations 

 have, or will become, the student’s normal way of working 

 are backed by evidence which shows that the arrangements make a 

significant difference to performance levels 

 comply with individual examination board criteria 

By the end of Year 9, it is the aim of the college to have identified those pupils who require 

specialist teacher assessment for examination Access Arrangements. This identification is 

through staff feedback (which should be accompanied with supporting evidence), the student’s 

history of need or normal way of working. In extraordinary circumstances, staff can provide 

evidence to the Specialist Teacher/Specialist Assessor in KS4 to support a request for late 

testing. Any reasonable request will be investigated to ensure fair access for all pupils. 

Private Educational Psychologist Reports 

A growing number of parents are having their children assessed by private educational 

psychologists and submitting the reports to Learning Support as evidence that their child should 

be awarded extra time or other Access Arrangement(s).  As an examination centre, we must be 

consistent in our decisions and ensure that no student is to be ‘either given an unfair advantage 

or be disadvantaged’ by any arrangements put in place.  If the private educational psychologist’s 

report is in conflict with the centre tester’s (Specialist Teacher/Specialist Assessor) 

recommendations and standardised scores (the measure used to determine if a student is 

eligible for any given arrangement), we will look for robust evidence of a history of need and a 

decision will then be made by the Specialist Teacher/Specialist Assessor. In the event of an 

appeal, the final decision on access arrangements will lie with the statements set out in the Joint 

Council for Qualifications and/or the examination boards, not the college and, therefore, the 

resolution made will be finite.          

USE OF FINANCIAL RESOURCES 
 
The provision of SEND is funded through the main revenue budget for the school. Funds are 
deployed to implement the SEND policy.  
Resources are allocated to support students with identified needs. Each year we map our 
provision to show how we can allocate human resources to each year group; this is reviewed 
regularly and can change during the academic year, responding to the changing needs within the 
classes/year group.  Specialist equipment, books or other resources that may help the students 
are purchased as required. 

  
 

SEND IN-SERVICE TRAINING FOR STAFF 

 
The Governing Body agree that Professional Development is important for all teaching and non-
teaching staff who deal with students with Special Educational Needs, and will endeavour to 
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facilitate this whenever practical to do so, in keeping with the priorities as indicated on the college 
development plan and via the performance management structure. 
 
All staff are updated regularly about the additional needs of particular students, including those in 
vulnerable groups.   
 
Regular Professional Development sessions are organised for staff during the academic year, 
including a research cluster for teachers and TAs on Quality First Teaching. This year training is 
being undertaken on neurodiversity and how to match learning to need for all students with an 
emphasis on breaking down barriers to learning. 
External trainers are brought in periodically to address more specialist training needs such as 
dealing with specific medical conditions, speech communication and language needs and Autism 
Spectrum Conditions.         
Peer support and guidance is available daily for all staff in school and some of the best training 
development occurs through professional dialogue with colleagues looking at meeting the 
specific needs of a student. Therefore, staff training occurs informally, through day-to-day 
contacts between staff and formally in the following ways: 
 

 Training of Teaching Assistants/ Behavioural Assistants 

 Sharing information from courses attended amongst Learning Support department members 

 Regular team meetings 

 Discussion with individual staff regarding individual student’s needs 

 Induction of trainee/new staff and newly-qualified teachers to the SEN system in the college 

 SENCO input on teacher-development days 

 Dissemination of information to Curriculum and Pastoral teams. 
 
Teaching and Behaviour Assistants are engaged in the appraisal process and have access to an 
extensive range of training opportunities and associated accreditation. We now have five 
TAs/Bas who have a level 3 qualification in Teaching and Learning.  
 

PARTNERSHIP WITH PARENTS 

 
Partnership with parents is highly valued at Wyvern College, and their participation in supporting 
their child with special educational needs is of paramount importance and is actively sought by 
the Learning Support Team. Wyvern College recognises that parents/carers know their child best 
and therefore the views of the parent and their child play a significant part in planning any 
intervention or dealing with concerns. We are fortunate to have a highly qualified and 
experienced Parent Support Worker Sue Foster who works alongside the department.  
 
We make every effort to work in full co-operation with parent/carers, recognising and respecting 
their roles and responsibilities. Parents/carers are encouraged to work with the college and other 
professionals to ensure that their child’s needs are identified properly and met as early as 
possible.  
 
To this end we endeavour to support parents/carers so that they are able to:  

 Feel fully supported and taken seriously should they raise a concern about their child. 

 Recognise and fulfil their responsibilities and play an active and valued role in their child’s 
education 

 Understand procedures and documentation 

 Have access to information, advice and support during assessment and any related 
decision making process about special educational provision. 

 
The SENCO and Learning Support Department welcome all contact from parents/carers whether 
it is to inform school of new information or raise concerns.  
 
Parents may also obtain information about SEND in the following ways: 

 Information on the SEND policy is presented in the college prospectus 

 An annual review of SEND is published in the Annual Governors’ Report – Care, Guidance 
and Support Committee 
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 Attending parent workshops and induction meetings. 
 
Parents can also seek help and advice from Parent Partnership. They provide impartial and 
independent advice, support and information on special educational needs and disabilities.  
 
 

 

LINKS WITH OTHER SCHOOLS AND ARRANGEMENTS FOR TRANSITION BETWEEN 

SCHOOLS AND FURTHER EDUCATION COLLEGES 

 
 Information from feeder primary schools is valued and forms the basis for initial 

assessment of need and allocation of resources. 
 Learning Support staff and the Pastoral team visit each of the primary feeder schools in 

the summer term to establish close links and good communication. 
 All students follow a well-planned induction programme (see college policy).  Students 

with special needs and their parents are welcomed to make additional visits if requested 
or if it is deemed desirable by any party.        

 Where possible, statement reviews of students in Years 5 and 6 intending to come to 
Wyvern are attended by the SENCo/ Learning Support staff. 

 In the summer term, primary teachers complete a transfer document for SEN students. 
 
A pyramid group for SEND comprising SENCos and/or senior leaders from feeder primary 
schools and Wyvern College has been established to consider important issues that affect 
transfer and continuity of provision. The Eastleigh Consortium for SEND helps to form useful 
links between local tertiary colleges and secondary schools 
 
When students transfer between secondary colleges/schools the SENCo is responsible for 
passing the student’s SEN file on to other colleges/schools, or disseminating information from 
other colleges/schools amongst Wyvern staff. Information regarding a student’s SEND is 
forwarded to local colleges.  Student’s permission is sought before information is passed on. 
Wyvern’s SENCo will make direct contact with the SENCO in the relevant college. 
         
Close links between the SEND Department and the careers team at Wyvern ensures all students 
have thorough advice and guidance. Wyvern hosts a bespoke careers evening for SEND and 
Pupil Premium Students with attendance from all local colleges in the Summer of Year 10 to help 
guide and support parents and students through this challenging process. 
 
Students with Statements of Educational Need have an ongoing transition plan that addresses 
their future needs and action to be taken. 
 

LINKS WITH HEALTH, SOCIAL SERVICES AND ANY VOLUNTARY ORGANISATIONS 

 
Wyvern College uses Health and Social Services and voluntary organisations, whenever it is 
appropriate to support the health and welfare of its students. 
 
Useful number for voluntary agencies and organisations are displayed in college, e.g. Childline, 
NSPCC, Samaritans, and Parent line. 
 
Responsibility for reviewing, evaluating and adapting this policy will fall to the SENCo and SLT 
link, who are accountable to the Head Teacher and the Governing Body.  The results of such 
reviewing and evaluating will be shared with the Head Teacher and Governing Body, who 
maintain overall responsibility for this document, and any adaptations made to it. 
 

RESPONDING TO COMPLAINTS 
 
Parents are always welcome in the Learning Support Department by appointment to discuss 
provision.  Any parent who is dissatisfied with the provision can make a personal appointment 
with the SENCO to discuss and resolve any complaint.  Contact Head of Learning 
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Support/SENCO, Cheron Macdonald, Wyvern College, Botley Road, SO50 7AN. Tel: 

02380603207/ c.macdonald@wyvern.hants.sch.uk. 
Should the complaint not be resolved contact the college complaints system, which is recorded in 
the back of the college prospectus for parents. 

 

 

ADMISSION ARRANGEMENTS 

 
In line with the SEN and Disability Act, Wyvern College does not discriminate against students 
with SEND. Please see the Wyvern’s Admission policy and prospectus.  
 

SEND INFORMATION REPORT 

 
Wyvern will ensure that the SEND Information Report is accessible on the school website. 
Governors have a legal duty to publish information on their websites about the implementation of 
the policy for students with SEND.  The information published will be updated annualy and any 
changes to the information occurring during the year will be updated as soon as possible. The 
SEND Information Report can be found on the school website. 
 

SUMMARY 

 
It is the college’s aim to remove barriers to learning for all students in its care.  Implementation of 
this policy will support the effective inclusion of students with SEND through improving outcomes, 
raising achievement and enabling participation in the full life of the school. 
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GLOSSARY OF TERMS. 

 

 

 SEND     Special Educational Needs and Disabillity 

 

 LA          Local Education Authority 

 

 SIP Student Information Profile  

 

 QFT   Quality First Teaching – mainstream teaching delivered by class teacher, to 
 include differentiated delivery and resources [Wave 1] 

 

 Wave 2  Small group catch-up work: “different from, and additional to,” the Wave 1/Quality 
 First Teaching 

 

 Wave 3    Tailored programme of one to one or very small group intervention work 

 

 SENCo    Special Needs Co-ordinator 

 

 SpLD     Specific Learning Difficulty 

 

 ASD    Autistic Spectrum Disorder 

 

 MLD       Moderate Learning Difficulties 
 

 SLCN     Speech, Language and Communication Difficulties 
 

 BESD  Behaviour, Emotional and Social Difficulties 
 

 PD     Physical Disability 

 

 VI        Visual impairment 
 

 HI        Hearing impairment 

 

 EMAS      Ethnic Minority Achievement Service 

 

 EWO         Educational Welfare Officer 

 

 EOTAS      Education Other Than At School 

 

 TA           Teaching Assistant 

 

 INSET     In Service Training 

 

 CPD         Continuing Professional Development 
 

 CATs      Cognitive Ability Tests 

 


