
                  Page 1 of 2 
 

 

WYVERN COLLEGE 
POLICY NUMBER 25 
PASTORAL POLICY 

 

 
PURPOSE 
 
The welfare of our students is of prime importance and it is essential that all staff 
regard the students they teach as being in their care.  The structures in place are to 
help us do this, but they are not bureaucratic and rigid, and students should be 
encouraged to talk to any adult in College they trust. 
 
RESPONSIBILITIES 
 
The tutors see the students in their care every day and should be alert to difficulties 
students are encountering whether home or school-based.  (Role of the tutor) 
 
The tutors operate under the guidance of the Pastoral Leaders who are led and 
managed by the Pastoral Assistant Headteacher. 

 
The Pastoral Assistant Headteacher meets the Pastoral Leaders once a week, where 
discussion of students in their care, is a key focus.  This weekly meeting is both a 
support group for Pastoral Leaders and a forum for them to discuss and share 
concerns and address whole-College pastoral concerns. In addition, a Senior Leader 
is attached to every year group, and meets the Pastoral Leader on a weekly or 
fortnightly basis. 

 
The Pastoral Assistant Headteacher has a weekly timetabled lesson to review whole-
College attendance alongside support staff colleagues. 

 
Wyvern College has long established relationships with outside agencies.  These 
include the Police, the Youth Offending Team, the Youth Crime Prevention Team, 
Catch 22 and Eastleigh Young Carers.  The Pupil Premium & Family Support Worker 
takes responsibility for representing Wyvern College at the Eastleigh Early Help Hub 
meetings. 
 
The Pastoral Assistant Headteacher is also the Designated Safeguarding Lead for 
the College and leads a team of five Deputy Designated Safeguarding Leads.  Staff 
are reminded of this in the first staff meeting of every year and it forms part of the 
new staff Induction Programme in the autumn term. 
 
In addition, the college can call upon the services of a range of support staff who 
have a responsibility linked to the pastoral care of students.  These include: 
 

 Deputy Pastoral Leaders 

 Pastoral Assistants 

 ELSA 

 Welfare Officer 

 Pupil Premium & Family Support Worker 

 Student Services Administrator  
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IMPLEMENTATION 
 
Students are placed in ‘mixed ability’ tutor groups and where possible Year 7 tutors 
and Pastoral Leaders stay with those students for the length of time they are in 
college – from Year 7 to Year 11. 
 
Students who are experiencing difficulties (either as a result of problems in or out of 
College) are referred to their Pastoral Leader.  Pastoral Leaders may decide to refer 
students for additional support within College via the Wyvern Hub (which meets 
weekly).  Alternatively, Pastoral Leaders may decide to ‘signpost’ students or parents 
to additional support outside of College and a range of information leaflets are kept in 
the year offices to support this.  If students need additional external support, the Pupil 
Premium & Family Support Worker may refer students and their families to the 
Eastleigh Early Help Hub. 

 
The Peer Supporters Programme is now well established and students of Year 9 are 
trained in this role in readiness for Year 10. 

 
The Prefect system places a clear focus on the caring role of this position.  The 
student log book makes reference to caring for others and gives advice to students 
on support available at Wyvern. 

 
The College works closely with the Police on serious bullying issues (see Policy 
number 5) 

 
Since the implementation of the Pupil Premium, a new role on the senior leadership 
team has been created to ensure the most vulnerable students in the College are 
supported.  The Pastoral Assistant Headteacher is responsible for the deployment 
and monitoring of Pupil Premium funding within the College.  The Assistant 
Headteacher works closely alongside the Pupil Premium & Family Support Worker to 
address pastoral care issues that arise for both Pupil Premium and non-Pupil 
Premium students.    

 
 
STAFF 
 
Staff are encouraged to seek help from the Pastoral Assistant Headteacher for 
professional or personal support as needed.  Staff can also access support from the 
employee support line. 
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