
Wyvern Trustees Code of Conduct 
Members, Trustees and Directors 

 

 
 
Introduction 
 
This Code of Conduct (‘the Code’) has been adopted by Wyvern College Academy Trust (‘the Academy’) 
and Wyvern Community Enterprises Ltd and sets out the expectations and commitment required from 
Members/Trustees/Directors to properly carry out work within the college and the community.  This Code 
does not replace the Articles of Association (‘the Articles’) of the Academy but serves to extend and 
complement them.  Each Member/Trustee/Director shall comply with the Articles, the Code and decisions 
taken by the Members/Trustees/Directors accordance with the Articles.     

 
The Members/Trustees/Directors are accountable for the conduct of the college and for promoting high 
standards.  It is the Trustees, working with the headteacher, who are the key decision makers. Members 
hold the Trustees to account for the effective governance of the trust, however the Members themselves 
have a minimal role in the actual running of the Trust. It is the Trustees not the Members, who are the 
organisation’s key decision makers. The headteacher is responsible for many strategic decisions as well 
as the day-to-day management of the college and the implementation of policies and the curriculum.  The 
Directors of Wyvern Community Enterprises Ltd fulfil a similar role as the Trustees in relation to Wyvern 
Community Enterprises Ltd.  
 
The Members/Trustees/Directors aim to ensure that students are attending an effective and successful 
college which provides them with a high standard of education and supports their health and well-being.  
As such, the Members/ Trustees/Directors must be competent, accountable, independent and diverse 
whilst promoting and exercising best practice in governance.  They act in accordance with the current 
Governance Handbook and the current Academies Trust Handbook and Companies Law available on the 
Cloud).   
 
For all the Members/Trustees/Directors to carry out their role effectively, they must be: 

1) prepared and equipped to take their responsibilities seriously 
2) acknowledged as the accountable body by the lead professionals 
3) supported by appropriate agencies in that task 
4) able to monitor and review their own performance and personal involvement in the governance 

role and college activities. 
 

1. Key principles 
A. Each Member/Trustee/Director shall act in the best interests of the college in accordance with the 

general law, the authority given to them by the Members/Trustees/Directors, and in accordance 
with the Articles and Company  

B. Take account of the principles and standards that College leaders have agreed which are outlined 
in Appendix A  

C. The Members/Trustees/Directors are accountable which means that: 
1) no Member/ Trustee/Director can act on her/his own without proper authority from the 

Members/ Trustees/ Directors or agreed delegation from a properly formed committee that 
holds that authority, as long as this complies with the Delegated Responsibilities approved 
annually by the Trustees/ Directors (see 2D).  

2) all Members/Trustees/Directors carry responsibility for decisions made and will support the 
Members /Trustees Directors in those decisions regardless of personal opinion (see 2.G). 

3) the overriding concern of all Members /Trustees/Directors has to be the welfare of the college 
as a whole regardless of the capacity in which they were appointed, i 

2. General  
Each Member/ Trustee/ Director accepts and acts in accordance with the Nolan seven principles 
of public life as follows:  
1. Selflessness:  Holders of public office should act solely in terms of the public interest. They 

should not do so to gain financial or other material benefits for themselves, their family, or their 
friends. 
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2. Integrity:  Holders of public office should not place themselves under any financial or other 

obligation to outside individuals or organisations that might seek to influence them in the 
performance of their official duties. 

3. Objectivity:  In carrying out public business, including making public appointments, awarding 
contracts, or recommending individuals for rewards and benefits, holders of public office 
should make choices on merit. 

4. Accountability:  Holders of public office are accountable for their decisions and actions to the 
public and must submit themselves to whatever scrutiny is appropriate to their office. 

5. Openness:  Holders of public office should be as open as possible about all the decisions and 
actions that they take. They should give reasons for their decisions and restrict information 
only when the wider public interest clearly demands it. 

6. Honesty:  Holders of public office have a duty to declare any private interests relating to their 
public duties and to take steps to resolve any conflicts arising in a way that protects the public 
interest. 

7. Leadership:  Holders of public office should promote and support these principles by 
leadership and example. 
 

D. As each Member/Trustee/ Director accepts that they have no authority to act individually, except 
when the Members /Trustees/Directors has given them delegated authority to do so, they will only 
speak on behalf of the Members / Trustees/ Directors when they have been specifically authorised 
to do so. 

 
E. Each Member/ Trustee/ Director   has a duty to act fairly and without prejudice, and in so far as 

they have responsibility for staff, they will fulfil all that is expected of a good employer. 
 

F. Each Member/ Trustee/ Director will encourage open governance and will act appropriately. 
 

G. Each Member/ Trustee/ Director accepts collective responsibility for all decisions made by the 
Members /Trustees/Directors or delegated committees. This means that they share responsibility 
for those decisions and will not speak against majority decisions outside Members/ 
Trustees/Directors meetings, even if they may not personally agree with them. 

 
H. Each Member/ Trustee/Director will consider carefully how their decisions may affect the 

community and other schools and colleges. 
 

I. Each Member/ Trustee/Director will always be mindful of their responsibility to maintain and 
develop the ethos and reputation of the college. Their actions within the college and the local 
community will reflect this. 

 
J. In making or responding to criticism or complaints affecting the college each 

Member/Trustee/Director will follow the procedures and policies established by the 
Members/Trustees/Directors.   

 

3. Relationships 
 

A. We will strive to work as a team in which constructive working relationships are actively promoted. 
 

B. We will express views openly, courteously, and respectfully in all our communications with other 
Members /Trustees/Directors. 

 
C. We will support the Chair in their role of always ensuring appropriate conduct both in and outside 

of meetings.  
 

D. We are prepared to answer queries from other Members/Trustees/Directors in relation to 
delegated functions and consider any concerns expressed, and we will acknowledge the time, 
effort and skills that have been committed to the delegated function by those involved. 
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E. We will seek to develop effective working relationships with the headteacher, staff and parents, 

the local authority, other relevant agencies and the community. 
 

F. We acknowledge that the Chair has the responsibility to decide what is included in meeting 
agendas and that any dispute over the inclusion of items will be decided by majority vote at a 
general Members/ Trustees/Directors meeting.  
 

G. We undertake to inform the Clerk to the Members/Trustees/Directors of any relevant changes to 
our personal circumstances in respect of communication lines, employment, involvement with the 
Local Authority, involvement with any other education establishment or charity and any interests 
which have been or may need to be declared during our term of office.  

 
4.Confidentiality 
 

A. We will observe complete confidentiality when matters are deemed confidential or where they 
concern specific members of staff or students, both inside or outside college 

 
B. We will always exercise prudence when discussions regarding college business arise outside a 

Members /Trustees/Directors or committee meetings. 
 

C. Even though decisions reached at Members//Trustees/Directors  meetings are normally made 
public through the minutes, the discussions on which decisions are based are considered 
confidential.  Similarly, we will not reveal the details of any vote. 

 

5.Conflicts of interest 
 

A. We will record any pecuniary or business interest that we have in connection with the Members 
/Trustees/Directors  business in the Register of Pecuniary Interests. 

 
B. We will declare any pecuniary interest – or a personal interest which could be perceived as a 

conflict of interest - in a matter under discussion at a meeting and offer to leave the meeting for 
the appropriate length of time. 
 

6. Breach of the Code  
 
A. If we believe the Code has been breached, we will raise this issue with the Chair. The Chair will initiate 

an investigation either themselves or by an independent Member /Trustee/ Director. If the issue 
concerns the Chair, then one of the Vice Chairs will assume this responsibility.     An attempt should 
be made to resolve any difficulties or disputes in a constructive way, by appointing a mediator if agreed 
by both parties.  Should the matter not be resolved in this way, then the matter shall be raised by way 
of an agenda item at a Members /Trustees/ Directors meeting. 

 
B. We understand that any allegation of a material breach of this code of conduct by any Trustee/ 

Member/Director shall be raised at a meeting of the Members/Trustees/Directors and, if agreed to be 
substantiated by a majority of Members/ Trustees/Directors, shall be minuted and can lead to 
consideration of suspension by the Members/ Trustees/Directors or removal as a Trustee by the 
Members, in accordance with the Articles.  We also understand that until a decision has been made 
on the matter by the Members /Trustees/Directors the matter will be confidential. 

C. We are aware of the provisions of articles 69 to 81 of the Articles, as amended from time to time, which 
pertain to the grounds for disqualifications from the role of Member/Trustee.  Similarly for Directors  
this is covered by section 168 and 169 of the Companies Act.   

 
New Members /Trustees/Directors will be required to sign the Code on appointment. 
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 The document will be re-adopted or revised at the first Members / Trustees/Directors meeting of each 
college year and individual Members/ Trustees / Directors support   will be implicit. 
 

 
 
                                                                                                                                                

Appendix A 
 

Wyvern Leaders’ Code of Conduct  
The frontline comes first. We serve staff, ensuring they have everything they need in their classrooms and offices to do the very best 
they can. Our job as leaders is to make the frontline jobs as easy and impactful as possible and to prioritise staff wellbeing. Supporting 
the frontline involves being a visible, proactive presence in and around the college.  
 

Creative tension: we welcome respectful disagreement with each other, knowing that it will lead to decisions that have been stress 
tested. We need to have an informed opinion on important issues and to contribute these honestly in the spirit of creative tension. To 
feel comfortable in expressing ideas and opinions freely, we all have a responsibility to create a climate of mutual respect.  
 

Collective responsibility: all members of the team have the right to be involved in decision making. With the right comes the 
responsibility to accept the decisions made. Once we’ve settled on decisions, all of us subscribe to it and support it to colleagues, 
students and parents, even if we disagreed with it behind closed doors. We commit ourselves to making a success of it. With the right 
to be involved in decision making also comes the responsibility to avoid working in ways which create factions and division.  
 

Management by exception: we don’t create onerous processes and accountabilities for everyone because of the needs or 
performance of a few. We recognise we have high calibre staff and treat those whose performance needs improving as the exception. 
Communication to staff, CPD, support and accountabilities should be based on the idea of management by exception.  
 

The effort-impact ratio: we compare the effort needed to secure desired improvements with their likely impact. We seek to reduce 
the effort such improvements require by cutting down on bureaucracy, paperwork and by streamlining processes. We seek out low 
effort- high impact strategies and where there are high effort- high impact strategies, we provide time for colleagues to do them as 
part of the directed time calendar of events.  
 

Flexible working: we accept the give-and-take of flexible working hours. Positions of leadership sometimes require us to work late into 
the evening, over weekends or in holidays. We plan our work to minimise these occasions but sometimes situations require it. In 
return, there is the flexibility for leaders to work from home and to be given time off in lieu. In respecting a colleague’s right to work 
flexibly, we recognise they might need to send emails at times they choose but at the same time we all agree that no-one has to 
respond to these outside of office hours.  
 

Mutual support: our leadership roles often require us to work outside our personal area of expertise; it is sensible and natural that we 
should seek out the specialist knowledge and experience that other members of the team have in these areas. We therefore always 
make time for each other and if we aren't able to spare time when asked, we suggest an alternative time instead.   
 

Checks and balances: in order to ensure consistency of approach and to maintain agreed standards, it is important that we feel we can 
remind each other of the approaches and standards we agreed. We should not feel offended when being reminded in this way. This 
should always be done privately - never in front of students and colleagues. If we disagree with the actions of a member of the team, 
we discuss it with them privately in person and not to other staff.  
 

 

  

 

Last revised & FTB ratification October 2021 

Next revision October 2022 


