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The Trustees of Wyvern College are looking to recruit at least one more   elected Parent 

Trustee to the Wyvern College Academy Trust (WCAT). 

******* 

The Members are looking to recruit at least two   people to join them as Members of the 

Wyvern College Academy Trust (WCAT). The main difference between these two roles is 

that the time commitment as a Member is considerably less than that of a Trustee 

/Governor however you still play a key role in supporting the college and its community. 

 

The following is a relatively brief summary of key information and if you are interested, we invite you to 

meet with a small group of Trustees/ Members to find out more about the governance of the college.  

Planned meeting dates are:  

• Monday 4th April 8.00-8.45  

• Wednesday 6th April 5.30- 6.15 

 
Trustees and Members believe that Wyvern, is in a strong position to continue to improve. Leaders 

balance their ambition for high academic standards with an emphasis on developing students’ personal 

development. High quality teaching, learning and assessment are the norm in the large majority of 

classrooms, leading to outcomes that overall are above national expectations. 

The college is highly thought of in the education community. Partnerships between parents and staff are 

strong; there are high levels of parental trust in the college.  Parental engagement is a strength of the 

college: regular parent surveys take place and these, together with parental advisory groups on important 

issues, support self-evaluation work and shape improvement work.  

Students understand the high PRIDe expectations staff have of them: the large majority meet these 

expectations in every lesson. They are attentive, focused and keen to learn. Learning is rarely disrupted 

by unacceptable behaviour. Relationships between staff and students are positive and make a strong 

contribution to good behaviour. 

Students receive high quality pastoral care; parents and students recognise that pastoral care is a real 

strength of the college: support groups exist for bereaved students, young carers, and LGBTQ students. 

The College was judged Good by Ofsted in the 2018 inspection.  Since then, in response to Ofsted’s new 

education framework, each subject has undertaken a thorough planning review of its curriculum content 

against one common set of curriculum design principle. 

Students throughout the college are making strong and increasing levels of progress. This is especially 

true of the key academic, Ebacc subjects of Maths, Science, Computing, MFL and Humanities: where 

progress is significantly above the national averages. Students achieve well in most subjects. They are 

well prepared for the next stage in their education. The vast majority of pupils in Year 11 go on to 

education, employment, and training. 

Whilst many schools and colleges have had difficulties in recruiting well qualified staff, the team at Wyvern 

continues to be a real strength of the college. In addition, in 2018 Trustees successfully appointed a new 

head teacher, Mr Ben   Rule, who took up post in September 2018. All of us welcome new ideas and ways 
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of working and a relatively new headteacher evaluating the work of the college is energising. Mr Rule is 

well supported by an experienced and talented Senior Leadership team,  expert and committed curriculum 

and pastoral leaders  and enthusiastic classroom  teachers.   

Another positive characteristic is a dedicated team of support staff working within the college on range of 

important operational tasks essential to the day-to-day organisation of college life.  Their support for the 

students, the teaching staff and the college community as a whole are overwhelmingly positive.   

Trustees and Members are supportive and have a good relationship with staff. We appreciate the open 

and honest relationship we have with the headteacher and the Senior Leadership Team. Should you join 

us we think you will discover that we have an active, enthusiastic, skilful, and supportive Trustee board 

and Members who enjoy a friendly. but professional relationship, with each other and the Wyvern staff 

team.  

We all know that change is not only inevitable but also necessary if we are to provide the very best 

education for the students now and in the years to come. Whilst proud of the college’s many and varied 

achievements we recognise that like all schools in the current socio-economic climate and considering the 

impact of the   Covid 19 pandemic we face some immediate challenges.  

Trustees made the strategic decision to become an academy in 2012, having consulted with parents and 

staff. Wyvern College Academy Trust is a stand-alone academy having converted on 1 June 2012. It 

operates in the name of Wyvern College and is a high achieving mixed comprehensive school, serving the 

catchment of Fair Oak, Bishopstoke, Horton Heath, Upham and Durley. The present Pupil Admission 

Number is 270 making the college significantly larger than the average secondary school. 

New ways of working an academy include the recruitment of Members who have a unique role . Members 

hold the Trustees to account for the effective governance of the trusts however the Members themselves 

have a minimal role in the actual running of the trusts. Currently Wyvern has 3 independent Members.  

The Chair of Trustees is also a Member serving as a link with the Trustees.    The Members meet once a 

term and invite the headteacher and other senior staff to attend their meetings to update them about 

current matters such as: Standards, Curriculum development, Safeguarding, Pastoral Care and Finance.   

The motivation to gain academy status was largely a financial one.  Since becoming an academy, 

Trustees have not made any detrimental decisions to change to the salaries and   terms and conditions of 

staff.  We continue to work cooperatively with the Local Authority.   

The governance of the college is regulated by the Articles of Association and other key publications such 

as the current Academy Trust Handbook.  Our Articles of Association have been updated, agreed by the 

Secretary of State for Education, and accepted by the Charity Commission 

Our wholly owned subsidiary company Wyvern Community Enterprises Ltd operates a full-service nursery 

on the site plus a health and fitness centre. Our   pre-school and nursery provision has been rated as 

outstanding in the last three Ofsted Inspections.   The activate gym and other provision is valued by the 

local community. This along with other community activities account for approximately 10% of the Group’s 

turnover and the profits are donated to, and benefit, the college.   As a result of the Covid 19 pandemic the 

2021 profits from Wyvern Community Enterprises are non-existent but we anticipate that by the end of the 

financial year 2023 the subsidiary company will once again be able to gift their profits to the college.   

Initially becoming an academy boosted our reserves. Those reserves supported the college during the 

past to cover unfunded increases in pensions, national insurance contributions and pay increases. We 
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maintained staffing levels whilst curriculum transition arrangements were in place. However, this reduced 

the level of our reserves.  A significant increase in our pupil numbers together with pragmatic financial 

decisions taken have successfully strengthened our reserves to a reasonable level.  

Wyvern works with the feeder schools and many other local education establishments. There is 

considerable new housing development in the locality. As a consequence of this, and after discussion with 

the Local Authority, Wyvern is benefitting from building developers’ contributions, which exceed £2 million 

pounds. This somewhat unexpected windfall is mainly focused on creating more places.  

 

 

 


